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PROSPECTUS
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We suggest that you keep this Prospectus for reference during your child’s stay at CHALLENGER CHILD CARE CENTRE.  It is helpful for everybody concerned to have clarity to ensure the smooth and efficient operation of the centre.
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These notes have been prepared in the spirit of co-operation to encourage communication and to facilitate flexibility.  As you take this important step with us in the development of your child, may we observe that you do not have to always agree with us; but always bear in mind that we have the best interests of the child in all our decisions.  We know from experience that we will never please everybody; so please respect our modus operandi.

[image: image4.wmf]We are well aware that the early years represent the most intense period of growth and deve- lopment in a child’s entire life.  At CHALLENGER CHILD CARE CENTRE we are devoted to the children: we carefully and lovingly promote physical well being to stimulate the development of new skills to meet a child’s emotional needs.  Teamwork is the cornerstone of our policy; we take great care to select the best staff available, those who, above all, love children, but who are also bright, aware and enthusiastic.  Our expertise is founded on experience gained by interaction with both parents and children and the appraisal of the latest developments in educational thinking both nationally and internationally.  We are thus constantly re-evaluating our needs and aims.

We are also attempting to build a community committed to the support of both parents and children.  Children have the right to the best environment to enable them to flourish and play in safety.  Our spaces are designed for the children’s enjoyment; we equip and maintain our centre to the highest standards so as to provide ample opportunities for exploration and discovery but, above all, we try to make children feel at home.

A good environment also means stable routines and core values based on sound Christian principles.  Our development programme has solid, tried and trusted educational foundations.  We ensure that we balance activity with nurture, sharing with participation and social interplay with individual expression so as to build confidence and promote self-esteem.
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CHALLENGER CHILD CARE CENTRE’S mission is to care for our children to the best of our ability and to guide each child towards the attainment of his/her optimal level of intellectual, cultural and physical potential by providing a warm, friendly, disciplined and stimulating learning environment.
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Our aim is to provide an educational support facility of the highest quality and without com-promise for the children of our suburb and its surrounds.
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Your child will come first.
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We provide care for children from the age of 24 months to 6 years old.  We prefer to work with children who have at least started potty training as our centre does not have the facilities for the storage and/or cleaning of nappies.  The youngest children are soon potty-trained, though.
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[image: image10.wmf]CHALLENGER CHILD CARE CENTRE is ideally situated in a quiet corner of Monte Vista, within easy reach of the N1 national Road and Monte Vista railway station and a stone’s throw from N1 City, a focal point of the Cape Town metropole.  We serve parents who are employed locally, as well as those who commute to various corners of the Unicity.
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PHYSICAL: 
2 Plattekloof Road




POSTAL:  
P.O.Box 12219



Plattekloof Glen






N1 City

7460 7463
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Patrick and Jean Rhategan and daughters, Robyn-Lee Jutzen and Beverley Jupp.
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HOME:  (021) 558 4554
  OFFICE:  (021) 558 1225
    FACSIMILE:  (021) 559 3026

CELL:    084 558 1225

E-MAIL:  rh56@mweb.co.za    WEBSITE:  challengerchildcare.co.za
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We are open the whole year, including official school holidays but excluding weekends, public holidays and “Tweede Nuwejaar” from 07:00 (7 a.m.) to 18:00 (6 p.m.) for full day children and 13:00 (1 p.m.) for half-day children.  [image: image16.wmf]Parents are requested to be punctual when delivering and fetching their child/ren.  Our staff also have private lives!  Half-day children must be fetched before 1 o’clock because half of the staff go on lunch for a well-earned break at that time and aren’t available to look after children whose parents are late.

We have a fine of R10 per hour, or part thereof, when parents fetch their children later than the specified time.  As a matter of courtesy please inform us timeously when you expect to be late on those days when nothing goes right but please don’t consistently take advantage of us.  In addition, it is unsettling for your child when you arrive later than you had promised.
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CHALLENGER CHILD CARE CENTRE moved into its brand new premises on 15 March 1993 with a total of 16 pupils who, since the beginning of that year, had been accommodated in our home while waiting for the building to be completed by NBS Devco.  When it became obvious that we couldn’t accommodate all the children on our waiting list, we added a wing in 1994 and a further wing in 1995.  No further additions are contemplated!
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At CHALLENGER CHILD CARE CENTRE WE RESPOND TO CHILDREN.  We carefully and lovingly promote physical well-being to stimulate the development of new skills to meet a child’s physical and emotional needs.  

We are also attempting to build a community committed to the support of both parents and children.  Children have the right to the best environment to enable them to flourish and play in safety.  Our spaces are designed for the children’s enjoyment; we equip and maintain our centre to the highest standards to provide ample opportunities for exploration and discovery but, above all, we try to make children feel at home.

A good environment also means stable routines and core values based on sound Christian principles.  We ensure that we balance activity with nurture; sharing with participation and social interplay with individual expression so as to build confidence and promote self-esteem.
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You and your child are encouraged to visit and look around before you decide to enrol.  You will soon sense the atmosphere; whether it is loving and friendly and the children appear to be cheerful and relaxed.
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We have found that the trauma of the first day is less stressful when you have prepared your child beforehand.

· Be positive and tell him that he is going to enjoy himself, meet new friends, etc.

· Reassure him by telling him that you will see him “later”.

· Leave him in our care as quickly as possible.  It’s not a good idea to drag out tearful farewells!

· Tears are perfectly natural – this is when Mommy must be especially strong!

· We guarantee that the tears may last between 1 week and four weeks, but they will stop eventually.
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1. Please provide a fitted cot sheet for the mattress if your child is a full day pupil.

2. Send two (2) face cloths.  Please ensure that they are marked with indelible ink.  They will be kept at the school for your child’s exclusive use.

3. [image: image23.wmf]We no longer request a toothbrush and toothpaste as the danger of accidental infection has become a cause for concern.

4. Your child particpates in some messy activities so it’s advisable not to dress your child in his/her “Sunday best”. In any case, not all our children’s parents can afford to shop at boutiques!  Avoid unhealthy one-upmanship!  Provide a marked Art apron for your child, too.  One of Dad’s old shirts works very well!  

5. The Clinic no longer visits us regularly.  The only exception being during the pre-school year when we may request your child’s clinic card.  Please have it handy should it be required.

6. You are expected to supply any relevant information that may be reasonably required by us in the interests of your child.  This will be confidential.

7. The indemnity form must be completed and signed (it is included with the application form) before a child is enrolled.

8. [image: image24.wmf]Full day children will be expected to bring a fruit every day.  It is shared among all the children so that each child has a variety of fruit. It also promotes sharing.  We appreciate that there will be days when you don’t have fruit in the house.  We don’t expect you to go shopping before work so you may skip a day!  Please remember to put fruit on your shopping list, though, so that your child is not embarrassed to come to school empty-handed too often.

9. Please ensure that all your child’s possessions are clearly and indelibly marked.  As you can imagine, many of you have similar tastes (and pockets) and shop at the same stores and it’s inevitable that your child will wear something identical to another child’s.  If your child brings somebody else’s clothing home with him, please return it immediately.  The lost property box will be emptied regularly and the contents donated to a deserving charity, so please check regularly!

10.  Please send a change of clothing for your child every day.  He may never need to use the clothing, but it may save him some embarrassment one day when it’s urgently needed.  The bag must also be clearly marked.

11. [image: image25.wmf] During the summer months you must provide a sun hat for your child.  Staff will apply sun block to your child’s face if you provide a marked tube.  Please leave the marked tube at the créche.

12.  As soon as the cooler weather starts there is a sudden rush of gumboots.  If you would like your child to wear boots to keep his feet dry, please pack a pair of shoes in his bag so that he doesn’t have to wear sweaty boots all day.  Another point to consider is that you are restricting normal foot development.  We would also appreciate it if your child doesn’t wear footwear that marks the floor.

13.  If you are unable to speak with your child’s teacher personally you may send a note in your child’s bag as it is (or should be) checked every day for fruit and notes.

14.  At the beginning of each quarter (January, April, July, October) please supply a box of tissues (one box per family).  We shall keep a record of those who have supplied a box so if you are unsure whether you are up to date, please ask.  Write your child’s name on the box in case you are unable to hand it in at the office personally.

15.  During the course of the year you will be asked whether you would like to order a sweatshirt or T-shirt for your child.  Although they have our logo on them, they are not compulsory uniform, although they avoid you sending him in more expensive clothing.
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Although we would like to accommodate all your whims, for practical reasons we must be firm and apply our own rules.  If you are unable to conform or understand the underlying reasons for a particular rule please don’t bother to read any further because you, and your child, will not fit in at Challenger!  We have the rules for what we consider to be good, educationally sound reasons or for expediency in handling a large number of childen who must each be treated fairly and be subject to consistent rules.  One such rule is that we don’t want you to send sweets, chewing gum, bubble gum or cooldrinks to the créche for the consumption of your child.  Some reasons:  Tupperware containers without identifying marks; other children wanting to follow your child’s example; children becoming fussy about the food being placed in front of them; parents getting into the habit of “bribing” their child; the time taken to sort out who must get what and when; cooldrinks leaking in bags and spoiling their change of clothing.  We could go on, but you get the idea!  If, however, your child is allergic to a particular food or drink or, for religious reasons may not eat a certain kind of food, please inform us and we shall make the necessary adjustments to his/her diet.
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Another “rule” is that toys and blankets may only be brought to school in exceptual circumstances.  Obviously, if your child wishes to show a friend or his teacher a new toy, we would be quite happy if he brings it with him.  Please make it quite clear that you are going to take it with you when you leave and that he may not keep it with him.  He may bring a book with him for the teacher to read to the class if it has his name in it.  Unclaimed and unidentifiable books will be considered a gift and will be included in our library.
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[image: image29.wmf][image: image30.wmf]Unlike a converted house, our centre has been specifically designed and equipped to provide a quiet, friendly, homely, stimulating, disciplined, child-centred environment conducive to learning with ample opportunities to explore, discover and widen their experience.   A well-stocked library is the focal point of the centre to inculcate a love of books and reading even at an early age.  Unfortunately, though, the books are for the use of staff only.  We provide hygienic conditions where healthy habits are inculcated and safe, controlled recreational areas to foster physical and emotional development.  Our centre is regularly inspected by the relevant authorities and easily surpasses the exacting standards that are required by current legislation.  Our staff is trained in emergency and first aid procedures while District Watch patrols and monitors the area around our centre to ensure that undesirable elements are kept away from our children.  The children have been made aware what the procedures are in the case of fire or other emergencies through regular fire drills.
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[image: image32.wmf]Please park considerately and don’t inconvenience any of our neighbours by blocking their driveways.  The garage next to our building does NOT belong to us!  Parents are asked to be extra careful when entering and leaving the parking bays in front of the créche as there have been some “fender benders”.  May we also remind you to strap your child in when travelling to and from Challenger.  (In fact, make it a habit to always strap your child in.)
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[image: image34.wmf]As we have a qualified clinical remedial teacher on the staff we are in a unique position to identify early educational and developmental problems.  If that is the case with your child we shall discuss the possible causes and suggest what remedial action you should take to ensure that your child maintains progress.  This might be something as simple as an eye test, a hearing test, speech therapy or occupational therapy.  We have built up an enviable record of identifying problems much earlier than normal and have been able to refer parents to reputable experts who have been able to treat and, in many cases, eliminate the problems.  We have been particularly successful when parents have overcome their natural reticence to admit to a problem, and they have whole-heartedly and enthusiastically started a programme of remedial treatment for their child.

The role of the child care worker is to facilitate this learning experience, to engage with the child and support emerging skills and interests.  What appears to be play – and it is play – has a multi-functional purpose.  Each activity is carefully planned to ensure that it offers the potential to challenge children at different levels of development.

All our groups, from the youngest to the pre-schoolers, follow the Practica Developmental Programme that enables us to monitor your child’s progress very exactly and identify areas where your child is ahead of the norm or has fallen behind.  This scientifically-designed and educationally sound programme will take your child through all the normal stages of pre-school development.  The role of the child-care worker is to facilitate the learning experience, to engage with your child and identify and support emerging skills and interests.

We also use Letterland, a reading system that teaches your child the “sound” of each letter of the alphabet (phonics) by using characters who are associated with each letter.

[image: image35.wmf]Music is fundamental to development.  An infant attempts to vocalise sounds that he hears frequently; eventually these sounds are combined into words.  Fine nuances are identified to emphasise meaning; the order of words in a sentence must be identified before meaningful communication can take place.  Music and singing fosters all of these steps.  Music also stimulates brain activity and impacts on a child’s learning and thinking skills – not only in reading and writing, but also in mathematics and science.  Music is also a pleasureable way for a child to express himself.  Besides the obvious physical benefits to the development of a child’s lungs that singing gives, rhythm and rhyme promote clear enunciation, pronunciation, vocabulary and good speech patterns.  Singing in tune (more difficult for some!) teaches a child to distinguish between different sounds, which will help with spelling.  At Challenger we introduce your child to all the favourite songs and rhymes of your childhood.
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The importance of physical exercise and movement skills in the development of your child should never be under-estimated; not only in physical development but also to prepare him to sit still and concentrate in school, sit comfortably to read, learn mathematical concepts, promote lateral thinking, give self-confidence, assist with speech development, etc.  Our recreational area is designed to encourage the children to exercise during their play periods.

Children investigate their world through the medium of all their senses; touch, taste, smell, sight and hearing.  In the process they discover exciting new concepts like heavy and light, before and after, high and low.  By expanding their realm of experience we provide them with opportunities to experiment, explore and discover.  To a child an educational toy may be a bunch of keys, a sponge, a ball of wool, a funny hat, a bucket of sand, a string of beads; in other words, everyday items which can serve as vehicles for the acquisition of new manipulative and cognitive skills which, in turn, lead to number concept, counting, shapes, colours, pattern recognition and the stirrings of literacy.

[image: image37.wmf]At Challenger we consider Bible knowledge and religious instruction essential aspects of a child’s social, spiritual and moral development.  We expect all the children to participate in our non-denominational, but Protestant, lessons.

Good communication is the key to learning and the grasp of language is essential to good communication.  Names and labels, songs, stories and rhymes promote literacy and verbal fluency.  Group activities bring wider exposure to language and its nuances which fosters communication skills.  In addition, the child’s emerging ability to recognise letters and their corresponding sounds is encouraged by reading many carefully chosen stories to them daily.  Their ability to write is fostered by helping them to acquire good eye-hand co-ordination with structured exercises and work sheets.

Each child is assigned to a group whose development is approximately of the same level.  The group is led by a qualified child care worker with the personal responsibility for overseeing progress and maintaining continuity because children need a focus, a special person to whom they can relate.  An assistant is always present to ensure constant supervision and monitoring.  This system provides a dependable relationship so as to ease times of transition at the beginning and the end of the day.

Our programmes are the result of a constant process of refinement and development.  Consultation with child care and educational professionals, meetings with colleagues from other centres, in-service training, the use of international magazines devoted exclusively to child care and the stimulation provided by students of child care courses run at our colleges informs our thinking and practice.  Our informal talks with parents are equally important to ensure that we are providing what they want for their children.  In fact, we encourage parents to share their views and initiate new approaches when we deem it appropriate to do so.
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Our senior staff is trained to make detailed observations of your child’s progress.  Friendly and responsive, they will always find the time to share details of your child’s daily activities and achievements and respond to your concerns.  A child’s achievement varies from using a potty unaided to creating a masterpiece with finger paints.  They delight in sharing their triumph with you.  Our walls and noticeboards abound with displays of artwork, menus, news and information about activities.

The pre-school children receive their first reports at the end of the second term.   Some parents are perturbed by apparent references to shortcomings in their child’s development.  Please be assured that the child is uppermost in our minds and the comments are intended to guide you when you attempt to assist your child at home.  In any case, a child makes dramatic progress in their final six months with us and any comments made in June might not be relevant at the end of the year.

A reference to language development shortcomings, for example, may mean that he requires to practise retelling a story he’s heard, aspects of abstract thinking or give his interpretation of emotions shown in pictures.  It does NOT mean that he is unable to communicate!  You are welcome to make an appointment to speak with us if you have doubts.  We monitor our children’s progress at local schools and generally get very positive feedback.


After giving your child love, food, shelter and clothing probably the most important things you should provide are self-esteem and self-confidence. 
· Talk to your child not at your child.

· Stop to listen to what he has to say.

· Never argue with your spouse and include your child in the argument.

· Give honest praise when he has achieved some milestone (even if it’s small).

· Don’t continuously criticize his perceived shortcomings.  (Unless you are perfect!)

· Try to set realistic goals for your child’s future.  For example, don’t expect him to be a pop idol if he is tone deaf.  He may be a brilliant tradesman one day and not a lawyer!


For a child to learn self-discipline he must be exposed to discipline.  (Please don’t confuse discipline with punishment!)  Parents must agree on the rules that they intend to apply and then stick to them - say what you mean and mean what you say!  Never threaten with unrealistic and impossible punishments because you lose credibility and your child soon learns to manipulate the situation.  We feel that the secret is ROUTINE.  Parents must work out a suitable routine and stick to it as far as possible.  No-one has ever claimed that child-rearing is easy and you must commit yourself to making sacrifices – regularly and often!  Avoid spoiling your child because of sub-conscious guilt feelings; leave the spoiling to grandparents because that’s what they’re there for!  Indulgent smiles when your child uses his first swear word or bullies another child soon becomes a problem that’s difficult to cure.

By the way, the parents are the primary educators of the child.  This means that it’s your duty and responsibility to inculcate discipline, good manners, kindness to others, etc.  You must never expect the créche, primary school, high school or university to do it for you!


The pre-schoolers have access to computers.  Here they learn basic keyboard skills, how to manipulate the mouse, simple word-processing, spreadsheets and databases.  There are also educational programs that develop numeracy and foster letter identification.


Our traffic centre was developed over a number of years and completed in 2004 by a willing band of dads.  We have designed a programme for each of the age groups that will teach them the rules of the road and good defensive driving (riding) habits.  You will reinforce the lessons by insisting that your child sits in a car seat and wears a safety belt at all times.  Your child’s tears during the training period are less traumatic than your tears when your child is thrown through the windshield.  If this sounds over-dramatic, it’s because we are concerned about your child’s welfare, both at Challenger and while in your care!  Remember, too, to observe the rules of the road while your child is in your car because you set the example for them.


We offer Ballet, Gymfants and Speech and Drama.  The classes are taken by private teachers who come to Challenger and utilise our facilities.  Their fees are payable directly to them.  We receive a small percentage of their fee for accommodating them in our centre.

Ballet needs no explanation.  Gymfants is basically an introduction to gymnastics for the younger child.  It is restricted to children older than three years old as younger children don’t benefit from the classes.  Speech and Drama is NOT speech therapy for impediments like lisping!  In these classes children perform small plays, listen to, and learn, poetry and are given an opportunity to gain confidence by communicating with their peers.  Karate is also available for the slightly older children.

Meals are important moments in the social and physical development of the child.  All our meals are prepared with fresh ingredients and are cooked on the premises under carefully controlled and hygienic conditions.  The dietary needs of children suffering from specific allergies or other medical problems are catered for when requested.  Staff and children eat together to inculcate good table manners.  A word of warning: the above concessions don’t apply to fussy eaters.  You will understand that we are unable to cater for the tastes of each individual child.


We comply with the official guidelines laid down by the Department of Health and Welfare.  A rest period from 13:00 to 14:30 is compulsory for all full-day pupils.  We provide mattresses for the children.  Parents of half-day children will realise why it’s important to fetch their children by 13:00.

Physical and mental activities must be balanced with periods of rest to ensure growth.  The rest period is introduced by a short, quiet activity and shared stories.  The rest periods ensure that your child isn’t overtired, fretful or anxious at the end of the day.  The familiar framework of orderly routines shapes his day and provides much-needed stability.

Most of the children sleep because they need it, while those who do not sleep are required to rest quietly without disturbing the others.  Please do NOT tell your child that they don’t have to sleep because they interpret it differently to you!  Rather tell him that he must rest “to grow”, “to get clever” or “so that he is in a good mood”!  If you don’t want your child to rest, please arrange to fetch him before 13:00.


Fees are payable at least monthly, in advance.  This implies that we would like to receive your payment by the 7th of the month.  Statements are not issued unless specifically requested.  The preferred (and cheapest) method of payment is electronically, using either the internet or an ATM.  We don’t have a debit order facility but you may arrange a stop order through your bank.  Please ask for our banking details.  A discount is given to families who pay for a term, two terms or a year in advance and another discount is given to families who have more than one child at Challenger.  See our table of fees for the latest figures.  Please note: We do NOT give discounts when children are absent for any reason so, to avoid embarrassment, please don’t even ask!  Unfortunately the staff expects to be paid promptly and regularly, even when your child is on holiday or is ill!

When you send money for an extra-mural activity, please seal it in an envelope with the activity and your child’s name and class clearly indicated on the front.

Please note that, unlike other institutions, we NEVER have fund-raising drives.  The only extra payments you will be expected to make are for stationery in the junior pre-school and the pre-school classes and a nominal amount for our annual concert.  The purchase of a class T-shirt or a portrait by Colin Sunkel is entirely optional although it will be difficult to resist!



To save you money (and us trouble) we have a monthly birthday party for all the children born in the relevant month on the last Friday of the month (where possible).  Parents of those children are requested to donate R20 to help to defray expenses at the beginning of the month in which their child has their birthday.  Naturally, we shall make a fuss of your child on his actual birthday.  Please DO NOT send party packs for his classmates on his birthday as this leads to unhealthy competition.  You are welcome to send a (single) birthday cake or a tray of cupcakes.

While on the subject of birthday parties . . . We had an unfortunate incident a few years ago that reminded us that your personal information is confidential.  A parent attempted to sell life assurance using contact details from Challenger!  So, when you are arranging a birthday party for your child over a weekend, please don’t ask for telephone numbers as you will be politely refused.  We will willingly give you a list of names for your invitations but you will have to ask for contact numbers from the children’s parents yourself.  Parents: If your child gets an invitation to attend a party, please have the courtesy to reply!  You may wonder why we have included this request – wait and see for yourself when you arrange a party!


We expect your child to conform to normal standards of behaviour.  Undisciplined behaviour will not be tolerated and offenders who are unable to conform after reasonable attempts to curb such behaviour will be asked to leave and you will forfeit any fees that may have been paid.  Completely unacceptable behaviour would include things like stealing, bullying,  spitefulness, swearing and deviate sexual behaviour.  Vandalism and/or malicious damage to property will not be condoned and parents will be expected to pay for damages so caused.  Accidental damage will be dealt with on an ad hoc basis.

No physical punishment will be meted out under any circumstances.  We undertake to discipline with love and understanding of the natural developmental stages of the child.  A pre-schooler’s desire for independence, knowledge and control over their personal world often clashes with the fact that they are still largely dependent on adults to make things happen.  For that reason, we must have some standards of behaviour as a guideline but we believe that confining children within a rigid set of imposed rules does little to foster true self-control.  Our staff expect the best, not the worst, of the children in our care.  Good manners, sociable behaviour, fairness and kindness all stem from a basic awareness of the needs of others, and every two-year old needs support and encouragement to take this huge conceptual step.  By promoting the core values of respect and self-esteem, sharing and participation, the childcarer guides your child through this challenging phase of development.  Of course, behaviour that is harmful to the child or other children will not be tolerated or accepted.  We try to look past the behaviour to the underlying reasons for a tantrum or emotional outburst and talk it through calmly with the child, proposing alternatives.  We also still believe the Biblical injunction in Proverbs: “Spare the rod and spoil the child”, but we consider it to be the parents’ prerogative.  Violence seldom solves a problem and a smack on the bottom in anger (and without love) will often do more harm than good.


1. Dressing skills; e.g. tying laces, manipulating buttons and zips, putting on, and removing, jerseys.

2. Children’s songs, verses and nursery rhymes; musical movement, rhythm, tempo and tone.

3. Drawing and painting; the writing of their name; number concept; shapes; physical quantities; listening skills; use of the library.

4. Physical development; e.g. ball skills, balancing exercises and perception of space.

5. Social graces; e.g. “Please” and “Thank-you”, “Excuse me” and “Pardon”.

6. Hygienic toilet drills.

7. Healthy eating habits.

8. Development of the imagination, problem-solving skills and lateral thinking.

9. Development of initiative, self-discipline and self-reliance.

10.  Personal and social skills; being confident; getting on with others; developing a lively interest in learning.

11.  Language and literacy skills to enable them to become competent readers and writers.

12.  Finding out how things work; the essential first steps to using technology.


In the past we felt that all the children should participate in regular educational excursions but with the higher levels of crime and the number of dangerous drivers on the road, we have revised our decision.  At present we only undertake educational excursions with the pre-school class.  At least once a quarter parents are encouraged to participate where possible so that they may share the experience with their child.  In addition, we require assistance with transport as numbers are too large to be accommodated in a single minibus.  Please respond to our appeals for lifts.  Occasionally we have had to restrict the number of parents wishing to help but you will be given a turn!


Communication between parents and Challenger staff is important.  Each group (class) has a Pupils’ Record Book in which you will find relevant and important information about your child’s daily activities that need reporting.  You are free to examine the book at any time.  Unfortunately, we would insist that information about other children that you might spot in the book remains confidential.  Careless gossip, usually completely out of context, has ruined many a friendship!



Please note:  We shall NOT administer any medicine to your child unless you have instructed us, in writing, in the Pupil’s Record Book, giving dosage and times for the medication.  In exceptional circumstances we are sometimes forced to bend this rule if the parent has forgotten to write it down but telephones us later, when s/he arrives at work!  We also undertake to telephone you before we administer Panado, etc., when your child develops a temperature.


A paediatrician once remarked to us that if a child is ill enough to have an antibiotic prescribed for him he should be in bed and not at créche!  He made the following points:

· A sick child infects the other children, thereby contributing to the vicious cycle of illness.

· While he is ill, his resistance to other illnesses is greatly reduced.

· Under certain conditions, a virus mutates and the new strain may be resistant to antibiotics.

Please don’t take childhood illnesses lightly and conceal your child’s condition.  We understand that you may be inconvenienced for a day or two but if your child sets off an epidemic at Challenger you’ll be inconveniencing many other parents, too.

When a child is injured at Challenger, a full history is kept of the circumstances.  You’ll find it in the Pupil’s Record Book and it’s available to you at any time.  We also make note of any injuries that occur at home, as is required by law.


From the above you will have gathered that it is essential that you inform us promptly of new telephone numbers, addresses, e-mail addresses, etc., so that we can contact you immediately when required.


We don’t know all your relations, neighbours and friends.  For security reasons, please let us know if a stranger (to us) will be fetching your child from Challenger.  If you have forgotten to inform us we will not release your child until we have contacted you to authorise it.


If we have forgotten to include something in the Prospectus, you will sooner or later read about it in a newsletter.  Not all parents have appreciated our forthrightness and sermonising.  They have moved their children to other créches where they have felt more comfortable and we have wished them well!


Q:  Why should I choose Challenger over a one-to-one relationship with a nanny or childminder in the comfort of my child’s own home?

A:  In practical terms, Challenger provides continuity.  We don’t get ill, go on holiday or hand in our notice!  More important is your child’s emotional stability.  Should your child become strongly attached to a single carer and that person leaves for whatever reason, the experience may be deeply traumatic.  This could lead to a child avoiding lasting attachments.  A related problem is the jealousy and emotional conflict felt by some parents when a child becomes attached to another person.  Challenger provides a dependable, secure environment that complements rather than supplants the parents’ role.  The confidence that children acquire at Challenger is broad-based and not contingent on a single relationship.

By engaging in a group, children learn to respect others, to be aware of each other’s needs, to share, take turns and co-operate in creative play and activities.  All of these skills help to foster the development of language and communication as children learn to interact with each other and the carers who look after them.

A good child care centre meets objective, measurable standards.  Parents can observe the quality of care that is offered and trust their choice to a far greater extent than if they were placing their most valuable possession in the hands of just one person.

Q:  What about toddlers?  Should toddlers be cared for in child care centres at all?

A:  Toddlers can, and do, flourish in a nursery environment, provided certain conditions are met.  They have the ability to develop attachments with several people, but not with too many people.  For this reason we ensure that our staff has the maturity and instinctive warmth to form a close bond with the toddler and his parents, those who can put the needs of the toddler first and follow his lead when it comes to play, activity and routine.  Our White Class (the toddlers’ group) offers a calm, peaceful and stimulating environment, where the children can begin to explore the world around them.  We provide the loving attention that parents demand for their toddlers.

Q:  Do other parents feel guilty about leaving their child at Challenger?

A:  Yes.  Please don’t suffer from guilt pangs when you leave child with us.  It’s a fact of life that the modern mother has to work, not for luxuries but for necessities.

Q:  Surely spoiling my child is harmless?

A:  The worst thing that you can do is to spoil your child by giving in to all his demands.  It’s immediately apparent to us because the child usually cries when he can’t get his own way; they are unable to accept discipline at Challenger and he finds it difficult to adjust to routine.  You’ll make life much easier for yourself and your child if you are consistent and firm.  Firmness should never be seen as a weakness when dealing with your child.

Q:  As parents we don’t always agree on discipline.  What should we do?

A:  Don’t confuse discipline and punishment.  A child may be taught discipline without being punished and is very often punished without learning discipline!  Try to be as consistent as possible so that the child is not confused by the conflicting messages that you are sending.  Couples should support each other in preparing their child for life.  Ensure that your child is aware of the consequences of his actions and is prepared to accept responsibility for them.  For goodness sake, don’t attempt to blame somebody else because your child will grow up thinking that he can do as he pleases.

Q:  My child doesn’t react to our threats.  What should we do about it?

A:  When your child does something wrong at home, please don’t threaten that you are going to tell his teacher and then wonder why he doesn’t want to come to Challenger; rather deal with the problem immediately and then forget it!  Never threaten unless you are prepared to carry out your threat!  Remember the advice about making the punishment fit the crime?

Q:  What provision do you make for pre-school children?

A:  A child care centre caters for physical and emotional care, whereas a pre-school, either privately run or administered by education authorities, is usually geared towards pre-school learning.  At Challenger we have attempted to combine the two concepts so that all our children are being prepared for more formal learning.  When they reach the pre-school class, they follow the official pre-school syllabus and, in some aspects, exceed their requirements.  We attempt to “learn through living” and “learn through play”.  Our educational programme is carefully structured and is designed to engage children of different ages and levels of skill.   A theme or topic, e.g. autumn, might encompass a nature walk, the counting of leaves, acorns or conkers, recognition of colour, texture and shape, seasonal stories, rhymes and songs, drawing and labelling.  By following this path, he is learning essential skills but he is also having fun!

Q:  Your fees are fairly expensive.  Is there any way of cutting costs?

A:  The short answer is: No.  We are dedicated to quality and excellence; we surpass the high standards laid down by legislation in every field – safety, educational provision, diet, extra-mural activities, the design and equipping of our centre, our library and the availability of our services throughout the year.  The largest proportion of our overheads is paid to quality staff, both as salaries and to provide on-going training essential for staff development.  To achieve our standards and to maintain and refine them requires financial commitment on the part of parents.  We consider that you are paying a fair price for what we provide.

Q:  Does quality child care benefit a child in the long term?

A:  Studies suggest that quality child care gives the child a flying start.  Children who have been exposed to a wider social group and mix at an earlier age are generally better equipped to work in a team, to co-operate and share, to form good friendships and working partnerships during their years of formal schooling.  Evidence suggests that they also go on to do better in terms of educational achievement, in the acquisition of reading, writing and numeracy skills.  The reality of the educational situation in South Africa today is that teachers are expected to cope with large classes which makes it extremely difficult to offer personal attention to a child who may be having difficulty with a concept.  A child who has been given a head start will cope far more easily because he will have learnt to work on his own.

All parents want the very best for their child and all parents want their child to achieve to the best of his ability.  Progress must never be made at the expense of a child’s emotional needs.  A child is only a child once.  We believe in helping children to realise their potential within a secure framework of care and support.  That is why our motto is:  Your child will come first.
Q:  Do you mind if we ask your advice?

A:  Unfortunately you’ll get it from us whether you ask for it or not!  You’d be surprised how many people take it as a personal attack when we genuinely have the child’s interest at heart.  We always try to make our advice as general as possible so as not to offend.  In any case, you are free to accept or reject the advice!

Q:  Which TV programmes are safe for our children?

A:  Please do NOT place your child in front of the TV to keep him quiet!  We have observed that children ARE affected by what they have been permitted to watch – examples are: violence is re-enacted on their peers, bad language is repeated and the moral standards of soapies are accepted as the norm.  We must maintain our Christian standards despite the tendency in South Africa to allow everybody to do as they please so as not to offend.  Young children are forming lasting impressions and they need your constant guidance.  Make it a habit to watch television with your child so that you can explain what is acceptable and what is not.

Q:  How are we going to afford a good education for our child?

A:  While some parents have already made provision for their child’s tertiary education, there are many others who haven’t yet done so.  We agree that one of the most worrying aspects of education in SA is the sharply escalating expense.  We also agree that the concept of a “free education for all” is a pipe dream.  Our only suggestion is that you start as early as possible to make tax-free investments to provide for your child’s education.

Q:  My child lacks confidence.  How can we help?

A:  When your child has become accustomed to the créche, please attempt to part company at the door as it does wonders for his self-confidence when he walks in on his own.  This doesn’t apply to the toddlers!  Secondly, allow him to choose his clothes for the next day – obviously restricting the choice to two outfits.  It’s not important to try to colour match!

Q:  Should we allow our child to sleep over at a friend’s house?

A:  This is a difficult one.  It’s very sweet of you to invite your child’s friends to sleep over …  Or is it?  What are the possible repercussions?

1. You will, naturally, be asked to reciprocate and allow your child to sleep over at someone else’s home.  You have a pretty good idea of the standards of your immediate neighbours, friends and relatives and can judge whether their lifestyle is compatable with yours, but when it comes to school friends you will not know about their standards when it comes to language, discipline, morals, sobriety, religious beliefs or, heaven forbid, possible perversions.

2. You have created a precedent that is difficult to reverse when it doesn’t suit you any longer.  When your child is a teenager, how are you going to stop him/her?  In other words, where do you draw the line about what is acceptable?  Unfortunately, when we raise our child there should be no GREY AREAS and sometimes we’ll feel terrible about tough, but morally correct, decisions.  You may be sure that your child will thank you for teaching him/her self-discipline one day.

3. You are subtly indicating to your child that you aren’t concerned about him for 24 hours of the day.  Whether you like it or not, you are legally, morally, religiously, traditionally, etc., tied to your child for a certain period and should, therefore, raise him to become a happy, disciplined, mature, well-adjusted adult.

4. Your argument may be that you want your child to become socially adept.   Think back to your teen years.  Were you able to make mature decisions about your behaviour at 13, 16, 19, when it came to peer pressure?

5. Another argument:  “But nothing went wrong in my life!”  Maybe you were just lucky.  Why put temptation in his/her way?  You’ll regret it if something does go wrong and it was within your power to prevent it.

You don’t have to immediately agree with our opinions but please consider them when you have to make the decision.

Q:  Isn’t it boring when a child has to listen to the same thing over and over?

A:  Although your child learns something new every day, many lessons are repeated because one of the most efficient ways of ensuring comprehension is repetition.  Did any international or professional sportsman ever rise to the top without practice?  Please spend a couple of minutes asking your child about his day and encourage him to repeat what he has learned as this helps him to put it all into perspective.

Q:  Why don’t you send us notes for all messages?

A:  Besides the fact that some notes are never read by the parents … we are attempting to develop your child’s memory and responsibility by giving them an opportunity to relay a message to you about things that he needs the next day/week.  Unless the message is very garbled, and you need to confirm with us, please believe him!  Your child must be given the opportunity to do things for himself and MAKE MISTAKES!  Remember to be positive about it.

Q:  Is it important to inform my child’s teacher about things that have happened at home?

A:  It is extremely difficult for a child to communicate exactly what has happened to him, especially when emotions are involved.  Please inform us of upsetting episodes in your child’s life, even if it may appear trivial to you as it will assist us to understand and handle unusual behaviour.  Examples:  Daddy has been away on business for a week; Mommy is at home because she is ill;  The family pet is missing;  An older sibling is enjoying school holidays (a common one, this!); The child will be staying with Granny while Daddy and Mommy go away for a few days.

Q:  When must we enrol our child for “big school”?

A:  You should enrol your child at the beginning of the third quarter (July) in the year preceding the year he turns seven (7).  You may not keep him out of school unless there are sound educational reasons and only on the recommendation of a psychologist who must test him and find that he is not ready for school.

If your child was born before 30 June you MAY enrol him at a primary school in the year in which he turns six (6).  Should you have reservations, please ask us for our opinion.  We’ll advise you whether we consider your child to be ready or not.  Should the school concerned deem it necessary to question our recommendation, the school psychologist, after administering a school readiness test, will advise you on your course of action.  Should the psychologist recommend that your child wait another year, we would suggest that you accept the advice.  Schools are no longer accepting the younger child as readily as they did in the past, and for good reason.  You are, of course, free to reject the advice at your own risk.  Generally, children whose birthdays fall in April, May and June are considered to be “at risk” and it is quite in order to keep them back a year for their own good.

Q:  Do you mind if we make suggestions or criticize?

A:  Constructive criticism is always welcome, although you may be surprised occasionally to hear that we don’t agree with you!  We have established routines and procedures that work very well for us.  You will appreciate that we cannot hope to please everybody all of the time and, in fact, we can’t accommodate all the opinions of each and every family.  So, basically, if a family feels very strongly about how we should be running our centre and we are unable to change to suit them, they are free to leave and find another daycare that fits in with their way of thinking because we respect their right to have an opinion and are not critical of it.  If, however, you decide to stick it out despite your difference of opinion, please be adult enough to criticize us to our faces rather than to friends, neighbours and relations because inevitably the story mutates into something that is unrecognisable!  By the same token, our knowledge of your faults will remain confidential.  In addition, we are not interested in the vices of, or problems at, other créches in the area as we consider it to be unprofessional to comment.  In fact, parents applying for a position at Challenger who complain too much are generally informed that we have no vacancies!

Q:  Are you visited by a school photographer?

A:  Yes, we are.  Mr Colin Sunkel, and his son Kurt, have been doing it at Challenger for a number of years.  When they come to take the photographs, you will be reminded to dress your child appropriately and to ensure that his/her hair is neat/cut/ clean, where necessary.

Q:  What about graduation photographs? 

A:  The pre-school children have graduation photographs taken just before the end of their Pink Class year.  NOTE:  Only those children who will be in Grade One the following year will be taken and NOT those who will be going into a pre-school class, whether it’s at Challenger or anywhere else.


Q:  Does Challenger hold an annual concert? 
A:  Yes, we do.  We generally reserve a local school hall for the occasion.  All the children participate and not only the “stars” so that all the parents – and grannies – may see “their star” appear on stage.  When the parents are no longer a couple, we would appreciate it if you could put aside your differences for an evening, for the sake of your child, and both attend.  The concert is combined with the graduation ceremony for the children who will be leaving Challenger to attend school.

Q:  May we send used Christmas cards, toilet rolls, cereal boxes, recycled A4 (or larger) paper, cardboard, magazines, etc., to Challenger?

A:  When it’s time to throw out Christmas cards please send them to us as we can use them in our art classes.  If we receive too many, we redirect them to a charity who recycles them.  For most of the other items we would appreciate it you would wait until we request them as we have storage problems.
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